
The government of Syria, led by 
Bashar al-Assad, has launched 
a number of economic reforms, 

driven primarily by the expectation 
that oil output will continue to decline. 
New laws passed in 2006 reduced cor-
porate taxes, simplifi ed the exchange-
rate regime and have established a le-
gal framework for a stockmarket – all 
part of a continuing effort to attract 
investment.

Nevertheless the pace of reform 
is slow, and diffi cult challenges such 
as tackling the subsidy system or re-
structuring the country’s ineffi cient 
state-owned enterprises are yet to be 
achieved. Syria remains a largely state-
controlled economy.

The economy grew by fi ve per cent 
in 2006 following growth of 4.5 per cent 
in 2005, according to offi cial fi gures. In-
fl ation reached eight per cent in 2006, 
and is expected to fall to seven per cent 
over the next two years. The abandon-
ment, from the beginning of 2007, of 
the Syrian pound’s peg to the US dollar 
will help to contain infl ationary pres-
sure – particularly in 2007.

The trade defi cit reached US$687m 
in 2006, and is expected to rise in 2007, 
largely as a result of the decline in oil 
output. Syria is planning to expand 
its refi nery capacity, but this will take 
some years to be realised. Service 
receipts will continue to grow as the 
regional economic boom continues to 
benefi t Syria’s tourism sector and tran-
sit trade.

The 10th fi ve-year development plan 
is targeting an average seven per cent 
annual GDP growth rate. However, the 
independent analysts argue that declin-
ing oil output will constrain growth, 
which will remain weak in 2007-08 at 
just under three per cent.

Consumption
In 2006, the Syrian Internal Trade Or-
ganization for Metals and Building 
Materials (Omran), the state-owned 
institution in charge of the distribution 
of cement and other building materi-
als produced by public sector factories, 
reported annual sales of 4.85Mt with 
total sales revenue reaching SYP29bn 
(US$555.4m). This fi gure, which is com-

posed of 4.617Mt of locally produced 
cement, and imported 0.228Mt to cover 
shortages, theoretically represents total 
cement consumption in Syria.

However, this fi gure does not take 
into account the large volume of ce-
ment smuggled into the country each 
year. Some analysts argue that real ce-
ment demand in 2006 reached at least 
7Mt, and was perhaps as high as 8Mt, 
due to unreported imports. One esti-
mate puts total demand at 6.74Mt in 
2006, driven by increased public sector 
spending. The Syrian General Com-
pany for Public Transport, for example, 
spent SYP7bn on road projects. 

Production
Syria’s production base is made up of 
eight plants operated by seven indi-
vidual state-owned companies that 
are overseen by the General Organisa-
tion for Cement and Building Materials 
(GOCBM) which markets its products 
through state distributor, Omran.

The installed clinker capacity of 
all the plants is 4.83Mta, and in 2006 
the GOCBM reported a net profi t of 
SYP541m (US$10.4m) on output of 
4.15Mt clinker and 4.51Mt cement. 
The company achieved SYP11.5bn 
($220.3m) revenue from the sale of 
4.48Mt of cement. While this represents 
a theoretical capacity utilisation rate of 
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Geography

Area  185,180km2

Capital  Damascus

Demography

Population 19.5m
Density 105 inhab./km2

Urbanisation 50%
Offi cial language   Arabic

Economy

GDP per capita                     US$1380
Currency                 Syrian pound (SYP)
Per capita cement
consumption   346kg
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Driven by housing projects and infrastructural development, Syrian 
cement plants are working over-time. However, a sizeable demand-
supply gap remains, leaving plenty of scope for importers to do some 
good businesss.


