
Geography

Area  96,320km2

Capital  Monrovia

Demography

Population 3.3m
Density 34.2 inhab./km2

Urbanisation 45%
Offi cial language   English

Economy

GNI per capita  US$130
Currency               Liberian dollar (LRD)
Per capita cement
consumption  48kg

Liberia

 With a new, democratically elected government in place since January 
2006, Liberia seeks to reconstruct its shattered economy. Meanwhile, 
its sole cement producer benefi ts from a monopoly market. 

 The Governance and Economic 
Management Program (GEM-
AP), which started under the 

2003-06 transitional government, is 
designed to help the Liberian govern-
ment raise and spend revenues in an ef-
fi cient, transparent way. Success under 
GEMAP and solid economic perform-
ance should result in Liberia being able 
to attract investment and begin rebuild-
ing its economy.

Production
Cemenco has had a monopoly on the 
sale of cement in Liberia since 1977. Ce-
menco is an international subsidiary of 
the  HeidelbergCement group. The fac-
tory runs two cement mills and a plant 
with a production capacity of 0.22Mta 
of cement. 

Cemenco’s operations were severely 
affected by the civil war that broke out 
in the country in 1990. But in spite of 
the chaotic conditions in Liberia in the 
years before the election, Cemenco was 
able to maintain a certain level of pro-
duction during most of the war years. 
But that has changed with the return to 
normalcy on the horizon.

A few weeks after announcing that 
individuals interested in importing ce-
ment were free to do so in the wake of 
Cemenco’s inability to adequately sup-
ply the market, President Ellen Johnson 
Sirleaf took another step by ordering 
the suspension of ‘protective tariff’ on 
cement. This took effect on 5 June 2006. 
The Executive Order No 5 states that 
“the Government of Liberia in the inter-
est of competition with cost reduction 
effect has determined that US$2/50kg 
bag as protective tariff imposed on 
Portland cement for construction, un-
der the Revenue Code of Liberia act of 
2000, Tariff Schedule No. 25.23 is hereby 
suspended with immediate effect. ”The 
intent of Executive Order No 5, the re-
lease said is to encourage the establish-
ment of local industries for the supply 
of goods and services to the public at 
reasonable prices, to which the govern-
ment of Liberia has granted incentives 
to local industries, including Cemenco 
on raw materials for the production of 
cement product. The Executive Order 
No 5, the release said is also intended 
to protect infant industries, promote 
growth and enhance local markets.

Workers at Cemenco gross wages 
are between LRD1200-1500 (US$24.50-
30.50) a month. At the same time these 
pay slips show that taxes, union dues 
and repayment of loans from Cemenco 
considerably reducing the monthly 
pay. In addition to the ordinary pay, the 
workers have received a monthly emer-
gency extra pay of LRD2650 due to the 
war situation.

Pricing 
Cemenco currently sells its cement for 
about US$7/bag (50kg).

Outlook
A cement shortage has opened the door 
to cement imports but prices are low 
and the majority of cement supplies is 
still heavily dependent on Cemcon.   ■

Cement statistics

m tonnes 2004 2005 2006E  2007F 2008F

Consumption 0.19 0.16 0.18 0.21 0.24

Change (%) +20 +16 +15 +15 +15

Production 0.10 0.14 0.18 0.21 0.21

Exports 0 0 0 0 0

Imports 0.10 0.02 0.01 0.01 0.03

Source : ICR Research
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