
Geography

Area  446,550km2

Capital  Rabat

Demography

Population 31.7m
Density 71 inhab./km2

Urbanisation 57%
Offi cial language        Arabic

Economy

GNI per capita  US$1730
Currency           dirham (MAD)
Per capita cement
consumption  314kg

Morocco

Government spending on infrastructure, the tourist industry and hous-
ing has boosted Moroccan construction activity signifi cantly, a cue for 
the cement industry to expand capacity to meet market demand.

The Moroccan GDP growth de-
clined from 4.2 per cent in 2004 
to 1.7 per cent the year after as 

agricultural production suffered the 
effects of a severe drought and fell by 
around 12.5 per cent. For 2006, a strong 
recovery is seen and higher growth rate 
of 7.3 per cent is forecast. This is expect-
ed to slow down to 3.3 per cent in 2007. 
Infl ation is low, at one per cent in 2005 
and forecast at 2.5 per cent for 2006 and 
two per cent in 2007. 

Construction activity did much bet-
ter in 2005 than the economy overall 
and rose by 5.9 per cent and the growth 
rate is expected to accelerate to 7.4 per 
cent in 2006 thanks to government 
spending. In 2005, around 100,000 low-
cost housing units were completed as 
part of the government’s slum clearing 
initiatives, out of a 120,000 new home 
total. Work on the R’mel port project, 
near Tangier with a 98ha associated free 
trade zone has continued and is expect-
ed to go on at least until 2007.

Consumption
With the exception of 2003, when ce-
ment consumption grew by 9.3 per 

cent, the Moroccan cement market has 
established at tendency of cement con-
sumption growth by between fi ve and 
six per cent annually. The Casablanca 
area provides the biggest cement mar-
ket and represents in excess of 15 per 
cent of the kingdom’s cement con-
sumption. While Morocco remains pre-
dominantly a bagged market, the use of 
bulk cement is increasing as the ready-
mixed concrete industry develops, and 
increases its market share and all four 
cement producers have developed a 
downstream business. 

Production
Relatively high kiln fuel and electricity 
costs, both subject to government levies, 
have encouraged the cement industry 
to develop alternative fuel sources to 
a greater extent than has been the case 
elsewhere in the region. As a result, lo-
cal cement kilns burn a wide range of 
alternative fuels, including waste tyres, 
olive crusts, waste oil, plastic waste, 
coal slag and animal products.

Lafarge Maroc, a 50/50 joint ven-
ture between Lafarge and the Moroc-
can conglomerate Société Nationale 

d’Investissement, controls Lafarge 
Ciments, which is traded on the Casa-
blanca stock exchange, through a 69.4 
per cent stake. Lafarge Ciments is the 
kingdom’s largest cement producer 
and has a market share of around 41 per 
cent. It operates four integrated plants, 
at Bouskoura, Tétouan, Meknès and 
Tangier, with a current 5.2Mta cement 
capacity. The company sold 4.19Mt 
in 2005, an increase of 3.3 per cent. In 
fact, it was operating very much at its 
capacity limits until a second, 0.9Mta 
production line came on-stream in May 
of this year at Bouskoura, the largest 
works to the south of Casablanca. A 
grinding plant is being built at Tanger-
Med, which should come on-stream 
during 2009. Moreover, an additional 
0.9Mta production line for clinker and 
cement is being planned at Tétouan, 
with completion provisionally sched-
uled towards the end of 2009. 

Italcementi’s subsidiary Ciments 
Français holds a 61.83 per cent stake in 
Ciments du Maroc. Ciments du Maroc 
has three integrated works, at Marra-
kech, Agadir and Safi  and a grinding 
plant at Laâyoune in the south of the 
country. These plants have a combined 
capacity of 3.4Mt, following an exten-
sion to the Safi  works last year. Ciments 
du Maroc is the second largest cement 
company in Morocco and, its works be-
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