
Geography

Area  1,267,000km2

Capital  Niamey

Demography

Population 14.4m
Density 11 inhab./km2

Urbanisation 21%
Offi cial language   French

Economy

GNI per capita  US$240
Currency           CFA franc (XAF)
Per capita cement
consumption  10kg

Niger

One of the poorest countries in the world, Niger ranks last on the UN 
Development Fund Index of Human Development with an economy 
based on subsistence crops, livestock and some of the world’s largest 
uranium deposits. 

 Under the Niger government’s 
policy of privatisation and eco-
nomic liberalisation, the state 

has now a limited role in industrial de-
velopment. This is also a requirement 
of the reforms process the government 
is carrying out with the assistance of 
the World Bank and IMF. The emphasis 
is now primarily on industrial develop-
ment through promotion of private sec-
tor and foreign investment, possibly in 
partnership with Niger nationals. For a 
cement project in Niger, a prospective 
foreign investor would have to bring in 
a major part of total investment through 
his own resources, or arrange fi nances 
from other resources/international fi -
nancial institutions. In addition, due to 
the current lack of electricity generation 
capacity, local electricity generation will 
be required for any industrial project in 
the region. 

Consumption
Niger’s demand of cement is about 
150,000tpa, equivalent to a per capita 
consumption of around 10kg. While 
growth can be expected in the short-

term, increases are forecast to be mod-
est given the country’s economic situ-
ation. 

Production
The country’s sole cement works has 
been recently privatised and is now 
operated by Societé Nigerienne de Ci-
menterie (SNC) of HeidelbergCement. 
The plant was built in 1963 in Malbaza, 
approximately 450km east of the capital 
Niamey. SNC is presently working be-
low capacity due to various problems 
and is producing only 30,000tpa. 

The cement plant SNC in Malbaza, 
though very close to the transmission 
line, has its own electricity generation.
Supply of electricity from the main 
transmission line is not available in the 
area where most of the raw material is 
found. Moreover, this transmission line 
is already being operated at full capac-
ity. However, there is a possibility of 
increased supply in future. 

Trade
Cement is  imported from Nigeria, Be-
nin and Togo. However, cement pro-

duced by SNC is of superior quality 
(because of better raw material avail-
able in Niger) as compared to the im-
ported cement. 

Prices 
Factory price of SNC’s cement is 
XAF85,000/t (US$172) whereas it is be-
ing retailed at XAF105,000/t (US$212). 
Price of imported cement ranges be-
tween XAF105,000-110,000/t.

Outlook
The supply-demand situation indicates 
bright prospects for investment in the 
cement industry. Excellent quality raw 
materials such as lime and gypsum are 
found over a large area extending from 
Tahoua towards Malbaza in the south 
near the border with Nigeria. Besides 
meeting local demand, there is good 
opportunity of export to neighbouring 
countries.  ■
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Cement statistics

m tonnes 2004 2005 2006E  2007F 2008F

Consumption 0.15 0.15  0.15 0.16 0.16 

Change (%) 0 0 0 +6.7 0 

Production 0.03 0.03 0.03 0.03 0.03 

Exports 0 0 0 0 0

Imports 0.12 0.12 0.12 0.12 0.12

Source : ICR Research
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