
The Portuguese construction market is continuing its decline with 
housing and civil engineering taking the main brunt of the downturn. 
However, it appears that the fall in cement demand is now bottoming 
out, with forecasts of more modest losses in the short-term.

The Portuguese GDP rose by 1.1 
per cent in 2005, having im-
proved by 1.2 per cent in 2004. 

For 2006, a growth rate of 1.2 per cent is 
being forecast, rising to 1.5 per cent in 
2007. Infl ation is forecast at 2.6 per cent 
in 2006 and 2.2 per cent in 2007. 

Overall construction activity is esti-
mated to have fallen around three per 
cent in 2005, with housebuilding down 
by 3.1 per cent and civil engineering by 
three per cent. Commercial and indus-
trial building activity held up relatively 
well, being off by just 0.3 per cent. 

For 2006, housebuilding and civil en-
gineering are both expected to drop by 
at least four per cent, and commercial 
and industrial building activity is not 
expected to provide any relief either, 
which would give an overall construc-
tion industry decline in excess of four 
per cent. 

Residential building permits are ex-
pected to be down to some 68,000 units 
in 2006, having been in steady decline 
for the past fi ve years. This compares 
with the 106,200 permits issued in 
2001.

Consumption
Cement consumption has dropped 
from an all-time peak of 11.33Mt in 
2001 to 8.7Mt in 2005. Not withstand-
ing this 23 per cent drop, the per capita 
cement consumption in Portugal was 
still very high at 822kg in 2005, though 
it is expected to drop towards 750kg 
during 2006. The use of bagged cement 
is still very important, though in 2005 
the percentage sold in bulk exceeded 
the halfway mark for the fi rst time, at 
51.1 per cent.

Production
Cimpor is the leading Portuguese ce-
ment producer, which also operates in 
Spain and in seven overseas countries. 
In Portugal, Cimpor has with a national 
market share of just over 53 per cent, 
including some parts supplied by im-
ports from Spain. There are three inte-
grated cement plants with a combined 
capacity of 7Mt as well as a grinding 
station at the port of Sines. The three 
integrated works produced 6.1Mt of 
cement and clinker in 2005, an increase 
of 2.7 per cent, but domestic deliveries 

fell by just over four per cent. The Al-
handra works is located on the river Ta-
gus, up-river from Lisbon and can ac-
commodate coasters and barges, while 
the Souselas and Loulé plants have no 
access to waterborne transport. Cimpor 
has been able to increase exports, no-
tably to the Andalusia region in Spain, 
which took 0.8Mt in 2005 and to its as-
sociate in Angola. Cimpor is effectively 
controlled by a consortium led by the 
Portuguese contractor Teixeira Duarte, 
with Lafarge also represented on the 
board.

 Secil, with a 37 per cent domestic 
market share, has a cement capacity of 
3.9Mt. In 2005, it produced 3.74Mt of  
cement and clinker, of which 33.3Mt 
were sold on the domestic market. 
Exports, which had jumped by nearly 
50 per cent in 2004, came back by 15.9 
per cent the year after to 0.41Mt. Secil 
is controlled jointly by Semapa, in turn 
controlled by the Queiroz Pereira fam-
ily, and the Irish group CRH. Secil’s 
largest works is the Outão integrated 
plant at the port of Setúbal with a ca-
pacity of over 2.5Mt. Of the other two 
plants, Marceira Liz produces around 
1.1Mta while the Cibra Pataias has a ca-
pacity of 0.38Mta and produces special 
cements, including 88,000t of white ce-
ment, of which it is the only producer 
in Portugal. Secil now has full owner-
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Geography

Area  92,391km2

Capital                 Lisbon

Demography

Population                                   10.6m
Density 115 inhab./km2

Urbanisation 53%
Offi cial language   Portuguese

Economy

GNI per capita  US$16,170
Currency                 euro (EUR)
Per capita cement
consumption  822kg
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