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Ecuador is a country divided by geography and cultural rivalry, notably 
between the temperate Andean highlands dominated by Quito and 
the Pacifi c lowlands centred around the commercial port, Guayaquil. 
Yet all Ecuadorians have a common belief that their sovereignty is 
gradually being eroded by foreign ownership of oilfi elds and by the 
2000 adoption of the US dollar.  

In the past 50 years, the economy has 
been transformed from rural agri-
culture by industrial growth and 

the discovery of oil accompanied by 
progress – at least for some – in health, 
education and housing.

Petroleum products account for 40 
per cent of export earnings and one-
third of central government budget 
revenues and fl uctuations in prices 
have substantial impact. The late 1990s 
saw the worst economic crisis, accen-
tuated by natural disasters and the 
economy went into free-fall. Since 2000, 
measures have stabilised the economy, 
and growth has returned, aided by 
higher petroleum prices. However, in 
recent years many reforms have been 
reversed, increasing vulnerability to 
petroleum price swings. Seven presi-
dents have been sworn in during the 
past decade (a high number even for 
Latin America), with Rafael Correa 
winning power in 2007 by pledging 
sweeping reforms to benefi t the poor. 

He commanded a high level of popular 
support at the start of 2007, and risked 
political defeat by pushing forward 
with his plans for reform through a 
new Constitutional Assembly. Country 
risk ratings for businesses have been 
adversely affected.

Consumption 
Cement sales are on the up in Ecuador 
with the four players all raising sales in 
2006 for a joint 15 per cent hike, achiev-
ing net sales of US$0.5m. Manufactur-
ers are set to profi t from sales pushed 
up largely by a 25 per cent rise in home-
building, with a further hike of 20 per 
cent expected for 2007. 

The Sierra Region consumed 55 
per cent of cement sold in 2006, with 
Pichnincha being the province that con-
sumed most cement (27 per cent). The 
next region was Littoral at 40 per cent, 
with the main consuming province 
there being Guayas at 25 per cent of the 
national total.

The scene was a re-run of 2005, when 
growth was stimulated more by private 
than by public initiative (government 
projects growing by only 1.25 per cent). 
Public infrastructure built up a defi -
cit of around US$25bn but the hous-
ing sector, growing at around 22,500 
houses per year, kept the cement sector 
profi table. (There remained a defi cit of 
around 500,000 homes). Pozzolanic ce-
ment classes have an important market 
share.

The Tulcán region near the Colom-
bian border has suffered from cement 
shortages due to stringent enforcement 
of regulations limiting the transport of 
materials thought to be used illicitly. 
Cement is included as it is allegedly 
used to protect cocaine from fumes 
aimed at crop destruction. 

Production
Holcim Ecuador (formerly Cemento 
Nacional) has a market share ap-
proaching 65 per cent, while Selva Ale-
gre – where Lafarge acquired a 99 per 
cent stake for US$130m at the end of 
2004, has a share of some 20 per cent. 
The smaller players, Chimborazo and 
Guapán, are controlled by state institu-
tions. In 2006, total investment of the 
four cement makers stood at US$50m. 

Holcim has two plants, Guayaquil 
and Latacunga, producing 7800tpd 

Geography

Area  283,560km2

Capital  Quito

Demography

Population 13.3m
Density 47 inhab./km2

Urbanisation 61%
Offi cial language   Spanish

Economy

GDP per capita                     US$2630
Currency                US dollar (USD)
Per capita cement
consumption  280kg
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